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PROJECT DOCUMENT
Kingdom of Saudi Arabia

Project Title: Capacity Development and Related Services for an Integrated Sustainable Development and
Management of the Water Sector in the Kingdom of Saudi Arabia in the Framework of the Vision 2030
Project Number: SAU10-00133976

Implementing Partner: Ministry for Environment, Water and Agriculture

Start Date: 01/03/2023 End Date: 29/02/2028 PAC Meeting date: 7/02/2023

Brief Description

This project aims at supporting sustainable economic, social, and cultural development in Saudi Arabia
through unlocking new water resources opportunities, promoting self-sufficient water management
practices, informing evidence-based decision making, and building IWRM capacity in MEWA.

The project will support UNDP Saudi Arabia’s fourth pillar Country Project Document, “sustainable natural

and cultural resources management, use and preservation”. The project will be facilitated through four
outputs:

1) Output 1: Establishment of technical methodologies including data management processes and
water information system(s) to support longer term sustainability and integrity of water data and
inform decision making.

2) Output 2: Water Resources Development to support sustainability of water resources and create new
opportunities for agricultural and rural developments in the Kingdom.

3) Output 3: Human, Institutional, and technical Capacity development, and women participation to
promote the self sufficiency of the Water Deputyship on technical expertise and water awareness
capabilities.

4) Output 4: Design and development of a holistic Integrated Water Resource Management (IWRM)
program to support sustainability of water resources for long-term developments in all sectors
including the agricultural, rural, industrial, tourism, etc.

Contributing Outcome (UNSDCF, CPD, RPD): Total resources USD 36,195,075.00
Outcome2: The environment is better protected from required:

degradation, including by promoting sustainable Total resources

consumption and production, managing natural allocated: UNDP TRAC:

resources sustainably, and taking immediate action to Donor:

climate change. Government:

Indicative Output(s) with gender marker: In-Kind:

Output 2.1: Sustainable, integrated and climate-smart
management of ecosystems and non-oil natural
resources ensured

Unfunded:
Gender Mark 2

Agreed and signed by
Ministry of Environment, Water and Agriculture

Eng. Abdulrahman Abdulmohsen Al Fadley Nahid Hussein
Minister of Environment, Water and Agriculture UNDP Resident Representative
in the Kingdom of Saudi Arabia
Date: 2 March 2023 Date: 2 March 2023
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|. DEVELOPMENT CHALLENGE

Saudi Arabia is classified as one of the most water-scarce nations on the planet. While absolute water scarcity
level is 500 cubic meters per capita, per year, Saudi Arabia has only 89.5 cubic meters per capita, per year,
with limited precipitation amounting to an average of 103 mm/year. On the other hand, percent reuse of

TSE is still at 26 % (Figure 1).

The annual water deficit is around -6.6 billion cubic meter per year
(2021) and is attributed mostly to agriculture and food production and
the over pumping of non-renewable aquifers (Figure 2). Maintaining
water supply with rapidly declining groundwater levels, shifts in
climate patterns with associated changes in precipitation quantities,
poses a challenge to the groundwater surface water resources, not
only in Saudi Arabia but also globally.

At the same time, population increase across the country
accompanied by economic growth demands an ever-increasing water
supply for multiple purposes and uses. The Kingdom’s Vision 2030
aspirations seek not only to diversify the economy, but also to be in a
global leadership position in environmental and socioeconomic
development. All environmental and socioeconomic developments
initiatives proposed under Vision 2030 demand an ever-increasing
water supply volume. Initiatives such as the Green Kingdom, Reef
Initiative, mining, and tourism projects all require sustainable and
resilient water resources at minimum possible cost, in order to be
successful and sustainable. On the other hand, both non-renewable
and renewable aquifer systems are being abstracted beyond rates of
replenishment (Figure 3).
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Figure 1: TSE: Percent produced and used
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Figure 2: Water net change in Saudi Arabia
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In recent years these significant water resource challenges have been exacerbated by the COVID-19
pandemic and world geopolitical conflicts. Global droughts, global pandemics as well as political conflicts,
pose parallel threats which destabilise food supply chains, both logistically and economically. These
emerging significant problems, combined with population growth, create extreme situations with complex
interrelated negative impacts on the country development, if not proactively managed. Indeed, these
situations, as seen through ongoing global supply chain disruptions, exacerbate the need of the Kingdom to
move toward self-sufficiency in water resource availability and food production sustainably.
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Figure 3: Annual rates and total drop of water levels in non-renewable aquifers (m)

Currently, agricultural fields identified with centre-pivot irrigation are the most prevalent in the Kingdom,
covering more than 80% of the total agriculture and consuming more than 85% of the total groundwater
abstraction. This form of agriculture poses significant stress on conventional water resource, meanwhile
sustainable non-conventional water resources, such as desalinated and renewed water are often far from
the water point use locations. This demands costly water transport from source which results in a high
carbon footprint. Even in the renewable water resources in the Arabian shield, over pumping and changes
in climate patterns led to both extreme drops of water levels in aquifers and contamination of these aquifers.

The Ministry of Environment, Water and Agriculture (MEWA) began work in 2017 to define a Saudi National
Water Strategy (NWS 2030). Understanding the centrality of water-based resources to the economic and
social development of the country, the NWS 2030 brings together a vision and strategic direction for the
supply, demand and management of the country’s water resources. The NWS 2030 is based on the principle
of integrated water resources management and envisions “a sustainable water sector, safeguarding the
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natural resources and the environment of the Kingdom and providing cost-effective supply and high-quality
services”. In order to achieve this goal, the NWS 2030 includes five strategic objectives:

® Ensure continuous access to adequate quantities of safe water, under normal operations and during
emergencies.

e Enhance water demand management across all uses.
Deliver cost-effective and high-quality water and wastewater services, accounting for affordability.

» Safeguard and optimize the use of water resources, while preserving the local environment for the
highest benefit of Saudi society in this generation and the future.

e Ensure water sector competitiveness and positive contribution to the national economy through

promoting effective governance, private sector participation, localization of capabilities and
innovation.

In 2018, the United Nations Development Programme (UNDP), in partnership with the Ministry of
Environment, Water and Agriculture (MEWA), launched the “Capacity Development and Related Services for
an Integrated Sustainable Development and Management of the Water Sector in the Kingdom of Saudi Arabia
in the Framework of the VISION 2030” project in order to support the achievement of water management
resilience and sustainability in the Kingdom of Saudi Arabia and to support the implementation of the NWS
2030. The original project concluded on 28 February 2022 but has been extended for a year. The project
aimed to strengthen and optimize the technical and organizational capacities of the Water Deputyship,
preparing the Water Deputyship to fit with its new role in the changing water sector. The project had many

significant achievements highlights of which are outlined below. The main achievements of the project
include:

e Restructuring and modification of the Water Deputyship processes and functions in reflection to
changes in its role in the water sector as well as the overall changes in the water sector.

® Establishment of a continuous training program which benefitted 316 civil servants in management

and core skills and specialized technical skills.

Establishment of water supply-demand master plan covering the period from year 2022 to 2050.

Preliminary assessment of non-renewable groundwater reserves in primary aquifers of the Arabian

Shelf.

Revision and modification of monitoring programs for surface and groundwater resources.

Development of climate changes models with different scenarios

Field assessment of many dam sites, operations, and potential risks.

Establishment of public water awareness and education program that reached out to more than half
a million people.

Technological, hydrogeological, as well as non-addressed water management issues, are sources of
opportunities as much as they are challenges. By assessing untapped geological formations, and areas of
brackish and saline water in primary aquifers, and working with stakeholders in the water, , it would be
possible to achieve a development and implementation of a holistic IWRM program that ensures
sustainability of water resources and creation of new development opportunities in different sector.
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Building on progress from the past five years, it is critical that the Kingdom of Saudi Arabia continues working
towards attaining water and food security to increase self-sufficiency, by defining new tangible opportunities
in water resources. To do that, it is necessary to identify rising and persisting challenges in water resources
management in the Kingdom to instigate paradigm shifts to mitigate them, for bridging gaps towards
creating opportunities for attaining water and food security.

The Project will support UNDP Saudi Arabia’s second output within its Country Programme Document,
sustainable, integrated and climate-smart management of ecosystems and non-oil natural resources. Under
this output, UNDP will work with the Government to improve the sustainable management of water
resources. Efforts will focus on promoting water resources management policies and processes. The outputs
of the current UNDP project fits with the Outcome 2 of the UNDP Strategic Plan 2022-2025 and the Qutput
2.1 of the UNDP Country Programme Document 2023-2027 as shown in Figure 4 below:

UNDP Strategic Plan 2022-2025
Outcome 2: Accelerate structural transformations for sustainable development

UNDP Country Programme Document 2023-2027
Output 2.1: Sustainable, integrated and climate-smart management of ecosystems and non-oil natural resources ensured

Output 1: Establishment
of technical
methodologies including
data management
processes and water
information system(s) to
support longer term
sustainability and
integrity of water data
and inform decision
making.

Output 2: Water
Resources
Development to
support sustainability
of water resources
and create new
opportunities for
agricultural and rural
developments in the
Kingdom.

Output 3: Human,
Institutional, and
technical Capacity
development, and
women participation
to promote the self
sufficiency of the
Water Deputyship on
technical expertise
and water awareness
capabilities.

Output 4: Design and
development of a
holistic Integrated
Water Resource
Management (IWRM)
program to support
sustainability of water
resources for long-term
developments in all
sectors including the
agricultural, rural,
industrial, tourism, etc.

Figure 4: Summary of Hierarchy of Results

The Project will be facilitated through four outputs:

The project outputs directly support the five National Water Strategy Programmes which MEWA is
responsible for (Figure 5).
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l Saudi National Water Strategy programs under MEWA responsibility

Water Law and Resource Waoter Resource Management Supply Chain Efficiency and Innovation and Capability Sector Resilience
Management Regulations Service Quality Building

Introducing a comprehensive Ensuring that water and
Introducing a comprehensive set of policies and lmpmuing the sector’s Promoting research and wastewater sectors are
set of policies and implementing an adeq ions and service development and localization prepared to meet disruption in
implementing an adequate legal and regulatory delwew and enhancing leadership and day-to-day operations
legal and regulatory framework water management
framework capabilities

NP gl o

Output 1: Establishment of Output 2: Water Resources Dutput 3 Humln, Du‘lpuu. Design and
ter.hmcal methodologies Development to support I, and of a holistic
luding data bility of water Capacltv development, and Integrated Water Resource
processes and water resources and create new women participation to Management (IWRM)
information system{s) to opportunities for agricultural promote the self sufficiency program to support
support longer term and rural developments in of the Water Deputyship on sustainability of water
sustainability and integrity of the Kingdom. technical expertise and water resources for long-term
water data and inform awareness capabilities. developments in all sectors
decision making. including the agricultural,
rural, industrial, tourism, etc.

Figure 5: Project link with National Water Strategy (and associated national policy frameworks)

The details of these outputs and the expected activities and results are outlined below:

PROJECT OUTPUTS:

The Project will focus on four key outputs which are discussed in more detail below. The full project Theory
of Change is presented in Annex 3.

Output 1: Establishment of technical methodologies including data management processes and water
information system. This includes primarily data management and GIS-based water information systems.
This output support long-term sustainability and integrity of water data and information, which is an
essential requirement for decision making at strategic, policy, and operational levels.

Data management is critical to provide the foundation for evidence-based strategy and policy making as well
as achieving reliable reporting for progress in the water resources management sector. Aligning data
management methodologies with existing indicator frameworks of the National Water Strategy, Water Law,
Saudi Vision 2030, and implementation projects will allow for streamlined data collection, processing, and
integrations.

Aligned with the data management, GlS-based water information system(s) including the supporting
software are primary tools for decision making especially at strategic and policy making levels. The need for
these systems emerged in MEWA with the start of the implementation of the NWS 2030. A GIS team with
limited technical capabilities was established recently in MEWA and started working on organizing the old
water information. The new UNDP project will provide support to the new team in establishing a holistic
water information system and develop system management skills.
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Expected results:

e Establishment of a database at the Water Deputyship level along with data and information flow
processes that would streamline data collection, processing, and integration throughout the
deputyship.

e Establishment of GIS-based water information system(s) with supporting software designed to
provide water information necessary for decision making on water resources and water risks.

Output 2: Water Resources Development. This includes an ambitious program of evaluating current non-
renewable water resources and exploring for new untapped water resources opportunities as an essential
requirement for long-term IWRM planning as well as creating new agriculture developments and new
economic opportunities for rural communities in the Kingdom.

Reducing the stress on non-renewable freshwater aquifers in the Kingdom is critical to ensuring longer term
water supply sustainability. Aside from the freshwater aquifers in the so-called primary, the Kingdom has
extensive swaths of land with underlying geological formations that used to be overlooked in the water
supply projects. These geological formations proved to contain significant amount of fresh and brackish
water. However, no actions have been taken to evaluate the reliability of these formations in supporting the
sustainability of water supply in the Kingdom. Alsc, the primary aquifers host significant amounts of brackish
and saline water bodies that used to be overlooked as a resource for water supply.

To professionally plan for using the new water supply opportunities with the non-renewable water

resources, the current aquifer models are to be upgraded, which will also include identifying and filling gaps
for the modeled aquifers.

Work supporting this output would be through establishing a new team from MEWA supported by experts

from the UNDP Project to lead a mega project in collaboration with international and national water research
and studies institutes.

Expected results:

e Studies of overlooked opportunities in non-renewable water resources including the overlooked
geological formations, and the brackish and saline water bodies in the so-called “primary” aquifers.
The studies will provide areas of additional potential water supply and additional groundwater
reserves for different development purpose.

e Updates of the existing aquifer models which may include re-developing some of them, with new
data acquired for covering gaps in the models. The data acquisition may require drilling and testing
of new water wells and collecting data from existing wells.

e Aformat and first issue of and annual report on the non-renewable water resources reserves in the
kingdom will be issued as one product after completing modeling of all aquifers.

Output 3: Human, Institutional, and technical Capacity development, and women participation. This is to

promote the self sufficiency of the Water Deputyship on technical expertise and water awareness
capabilities.

Building on the achievement of the previous UNDP project, this project will take the following approach to
capacity development:
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1) Provide provision and development of capacity within the Water Deputyship. Highly technical
projects and initiatives demand competent expertise in dealing with the Kingdom’s water resources.
To promote nationalization of expertise, this project considers the provision of infusing UNDP
technical expertise within MEWA projects to support building institutional and technical capacity of

MEWA including empowerment of women employment and training in water engineering fields,
through full engagement.

2) Provide provision of development of public advocacy programmes through the Water Awareness
Centre. In addition to building on the success of previously delivered outreach programmes in the
field of water saving in municipal use, this program will generate and implement initiatives to include
other sectors of water use, especially the agriculture sector. Initiatives in Public advocacy
programmes will target participation from the third (non-profit) sector.

Expected results:

e Diversity of training programs for MEWA existing staff to ensure the longer-term nationalization of
expertise including women in the Water Deputyship.

® A technical services center (financed by MEWA) to serve rock sample analysis and storage, field
equipment maintenance and storage, staff training, water studies collaboration activities, and public
awareness activities. UNDP Project will provide support in the design, furnishing, management, and
operational requirements.

e Diversity of public water awareness programs and activities such as Media products, competitions
in the academic media, governmental and third sector activities, etc. through the Water Deputyship
Water Awareness Center. UNDP project will also provide training to MEWA staff on designing and
running such programs and activities.

Output 4: Design and Development of a holistic Integrated Water Resource Ma nagement (IWRM) program

and system. This is a requirement for sustainability of long-term developments in all sectors including the
agricultural, rural, industrial, tourism, etc.

The Kingdom of Saudi Arabia has ambitious development programs such as agriculture, industry, and tourism
which require significant amounts of reliable water resource, including non-conventional resources such as
Treated Sewage Effluents (TSE), to achieve. The competition among these development programs over the
water resources represents a major challenge for water resources managers. Addressing this significant
challenge requires establishment of well-designed Integrated Water Resources Management (IWRM)
program managed by IWRM specialists. This could be effectively achieved through recognizing the IWRM
activities in the structural organization of the Ministry Deputy for Water. The recognition of an IWRM in the
organization structure will facilitate the design and implementation of a data collection and management

system, making evidence-based decision on water resource use, and the reporting of indicators for the
National Water Strategy, SDGs, etc.

Expected results:

* Establishment of holistic system for IWRM aided by effective and sustainable data collection and
management processes.

* Establishment of an INRM administrative unit at high organizational structure level in the Water
Deputyship to achieve the IWRM objectives. The unit will be administratively led by MEWA staff,
supported by UNDP Project IWRM expertise for technical and training support.
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I1l. RESULTS AND PARTNERSHIPS

Resources Required to Achieve the Expected Results

The project is expected to require about USD 36 million to achieve the expected results. The delivery of
outputs depends on technical input and implementation by international and national water resource
management experts; delivery of pilot projects to demonstrate impact, advocacy and capacity development
across stakeholder groups and expert analysis in a variety of fields, including water resource management,
capacity development, data management, etc.

The project will be managed and implemented by an in-country, high caliber team with the required
management and technical competencies and include a combination of both national and international staff.
Emphasis will continue to be placed upon recruitment of national staff, with a view to strengthening
ownership and to facilitate knowledge and skills transfer.

As and when required the project will rely on UNDP’s Bureau for Programme and Policy Support (BPPS) and
Regional Bureau for the Arab States, for additional support capacities, particularly for deployment through
Detail Assignment or through UNDP’s Global Policy Network Roster of pre-vetted Technical
Experts/Consultants.

Data available in MEWA and its partners is key to the success of this project. A data disclosure agreement
between MEWA and the UNDP project shall be duly signed and appended to this document. UNDP experts
and MEWA shall abide by this agreement. Any infringement to the agreement shall be brought to the
attention of the UNDP Country Coordinator for corrective action.

Partnerships

The Project works in close partnership with the Government of Saudi Arabia at the national level and will
continue to build partnerships with local levels of government and across sectors, including those such as
agriculture and industrial sectors.

A variety of other stakeholders are important to engage, considering their importance in the water sector in
Saudi Arabia. Examples of these stakeholders include:

® The National Water Company (NWC) is an integral part of the water-supply chain, as it is responsible
for water distribution in the main urban centers. A close cooperation with NWC is an absolute
necessity to achieve sustainable water supply for the population.

e Similarly, the National Water Conversion Company (SWCC) is a major partner as it provides a
considerable amount of desalinated water for the national water demand. If in the process of
privatization other companies will be established through outsourcing or foundation, these also will
be major partners for the MEWA.

® The Agricultural Development Fund (ADF) is an influential factor in the agricultural sector. As a
partner, it will help to mediate the intentions and goals of the MEWA to the largest group of water
consumers.

e  Within Saudi Arabia, the major universities and research institutions will be major partners. It is
intended to concentrate all research-related items in a joint institution to relieve the MEWA from
the administrative burden of research activities and to profit from the scientific expertise of this
university.

* ARAMCO’s Groundwater division is a large entity, hitherto unrelated to the MEWA but in possession
of several thousand water wells for different purposes. With changing legislation, ARAMCO will be
an important partner for the MEWA with its data helping to refine the water resources management.
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® The Armed Forces run multiple installations for water supply and treatment on their vast premises.
A partnership with them is highly desirable, as both parties would benefit from this relation. The
Armed Forces might get sustainable water supply, while MEWA would get data on regions hitherto
not accessible.

® The Water & Electricity Regulatory Authority (WERA) is responsible of regulating electricity as well
as production, trading, and transportation of desalinated water. The activities of water sector
(MEWA) such as increasing water demand is anticipated to have an impact on electricity and vice
versa. Therefore, a partnership to align trade-offs, visions and objectives between MEWA & WERA
is recommended

® The Saudi Grain Organisation (SAGO) leads the food security efforts and ensure the provision of the
strategic goods in reasonable prices and the sustainability. It is desired to align trade-offs, visions
and objectives between MEWA, WERA & SAGO to align sustainable and multipurpose nexus projects.

Risks and Assumptions

Basic assumptions of the project: (1) full cooperation of the Project parties and the same from other
stakeholders and staff. (2) the needs are well defined and associated with higher objectives of MEWA, (3)
the planned tasks of the Project are SMART, 4) the Project will follow the plan and schedule, and (5) the
stability of Project management will ensure the outcomes. The Project risks See Risk Log Annex2

Stakeholder Engagement

The foundation of stakeholder engagement in this project will be a Political Economy and Governance
Analysis (PEGA) which will inform which stakeholders will need to be engaged and what approach will be the
best engagement mechanisms. The management of water is truly cross sectorial, with other government
departments and Ministries both relying on the availability of water resources as well as impacting the

supply. Stakeholders are not only from the public realm; private sector stakeholders are influential and
critical to water resources management.

The stakeholder landscape is complex and all stakeholders have different motivations. Partnering with
private and public investment funds, for example, is key to financing economic products and partnering with
houses of excellence will offer the sound and highly specialized studies to drive knowledge-based outputs.

A PEGA will help to understand entry points, consultation and coordination mechanisms and how
stakeholders can be engaged on a long-term basis.

Digital Solutions

The project will use digital solutions in all four outputs as required by the project developed in collaboration
with MEWA.

Knowledge
There are a number of knowledge product that will be produced through this project, including:

e Various analysis and databases to support the development and management of the Saudi Arabia
Water resources.

e Country-wide assessment of overlooked aquifers, and saline and brackish aquifers, including
development of an implementation plan for accessing and using these resources.
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IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

A large proportion of this project will be supplying technical expertise to support analysis and project
implementation. Similar technical expertise is available through consultancy companies; however, the
previous 2018-2021 UNDP/MEWA project saw savings of more than 50% on expert rates when compared to
consultancy companies. Moreover, in addition to staffing costs, projects managed through consultancy

companies would incur an additional 20-30% project fee for travel fees, administrative fees, etc. in addition
to labour costs. Other benefits of utilising UNDP expertise include:

Transparency and competitiveness

Improved risk management and risk mitigation built into the process
Establishment of realistic schedules and budgets

Facilitating consistent service

Optimization of the opportunity for lower project life cycle costs
Fewer change orders and disputes

Better life-cycle value

Promoting stronger business relationships between the parties

All contracts will be conducted in accordance with UNDP procurement guidelines to identify qualified goods
and service providers.

Project governance and management

This project will be administered from the Head Office of the Ministry of Environment, Water and Agriculture
(MEWA). The project management will be the responsibility of UNDP, through the UNDP Saudi Arabia
Country Office, and will be in line with UNDP corporate rules and regulations. A UNDP Chief Technical Advisor
(CTA) will be appointed to direct the project towards achieving its objectives. The CTA has the responsibility
for monitoring and reporting over the project period.

Clear reporting guidelines for the project are specifically designed to make appropriate divisions of
responsibility while also enabling all participants in the project to provide the benefit of their experience and
expertise to both the Ministry and UNDP

The project governance and management arrangement (Figure ) takes into consideration the relevance of
the project outputs to the distribution of Water Deputyship functions in its recently formed organizational
structure. The four outputs and the UNDP experts working on them will be split into four teams, reporting
three Team Leaders (TL), and the three TL’s report to the CTA. Due to the many interventions between
Output 1 and Output 4 the teams working on these two outputs will report to one team leader (TL 2).
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Figure 6: Project Governance and Management Arrangement

National Project Coordinator (NPC)
The National Project Coordinator (NPC) from MEWA interacts with every work step through the CTA.

Administrative and financial work will be acted on by a project assistant who could also interact directly with
the NPC by formal authorization from the CTA.

Progress of the project is reported to and discussed with the Project Board (PB) in biannual meeting headed
by the NPC. The PB consists of the NPC, an executive from the Water Deputyship, the UNDP Residential

Representative (RR), the Deputy RR, and the CTA. The PB reviews the project progress and give directions
for work on the next phase of the project.

All suggested management arrangements in this Project Document are subject to the review and agreement
by the MEWA Deputy Minister for Water, and therefore are subject to adjustment and change, as needed.
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The UNDP Resident Representative (RR)

The UNDP Resident Representative (RR) will serve as the Executive for the project and will have ultimate
responsibility. With the support of Deputy Resident Representative(s), the RR will ensure that the project is
focused throughout the project cycle on achieving its outputs and targets. Additional responsibilities include
monitoring and controlling the progress of the project at a strategic level; ensuring that risks are being
tracked and mitigated as effectively as possible. The RR will be responsible for approving the Projects multi-
year and/or annual work plans. The RR also ensures full compliance of the Project with UNDP’s Rules and
Regulations, alignment with the UNDP Country Programme 2017-2021, and coordination and
complementarity with the other UNDP Projects implemented in Saudi Arabia.

Chief Technical Advisor (CTA)

The CTA will be responsible for the successful management of Project outputs and contribution to the
achievement of Project outcomes. He has the responsibility to run the Project on a day-to-day basis on behalf
of, and within the framework outlined by, the Project Document. The CTA is also responsible for working in
coordination with the MEWA and other stakeholder.
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United Nations Development Programme
Project Document

VIIl. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Saudi Arabia and UNDP, signed on 4/1/1976. All references in the
SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry for Environment, Water and Agriculture in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not contravene the
principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, transparency, and effective international competition, the financial governance of UNDP shall
apply.

IX. RisKk MANAGEMENT

Option a. Government Entity (NIM)
1. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document],
the responsibility for the safety and security of the Implementing Partner and its personnel and property,
and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this
end, the Implementing Partner shall:
a) putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3 The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on the United
Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the
Project Document are used for money laundering activities. The United Nations Security Council

Consolidated Sanctions List can be accessed via htth:z{www.un.org(securitycouncil(content[un-sc-

consolidated-list.

4, The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment
and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible
parties, their respective sub-recipients and other entities involved in Project implementation, either as

contractors or subcontractors and their personnel, and any individuals performing services for them under
the Project Document.
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(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each
of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary
General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from
sexual exploitation and sexual abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of
activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any
form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might
reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with
work, is made a condition of employment or creates an intimidating, hostile or offensive work environment.
SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH
may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the
perspective of the person who is the target of the conduct shall be considered.

5: a) In the performance of the activities under this Project Document, the Implementing Partner shall
(with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with
respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop
and/or improve such standards and procedures in order to be able to take effective preventive and
investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse;
policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative
mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take
all appropriate measures to:
i.  Preventits employees, agents or any other persons engaged to perform any services under
this Project Document, from engaging in SH or SEA;
ii.  Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have
not put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP;
ii.  Report and monitor allegations of SH and SEA of which the Implementing Partner and its

sub-parties referred to in paragraph 4 have been informed or have otherwise become
aware, and status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
v.  Promptly and confidentially record and investigate any allegations credible enough to
warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any
such allegations received and investigations being conducted by itself or any of its sub-
parties referred to in paragraph 4 with respect to their activities under the Project
Document, and shall keep UNDP informed during the investigation by it or any of such sub-
parties, to the extent that such notification (i) does not jeopardize the conduct of the
investigation, including but not limited to the safety or security of persons, and/or (ii) is not
in contravention of any laws applicable to it. Following the investigation, the Implementing
Partner shall advise UNDP of any actions taken by it or any of the other entities further to
the investigation.
b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of
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the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and

Environmental Standards  (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

7 The Implementing Partner shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely
manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to

ensure that communities and other project stakeholders are informed of and have access to the
Accountability Mechanism.

8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or
corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in
implementing the project or using UNDP funds.

10. In the implementation of the activities under this Project Document, UNDP places reasonable
reliance upon the Implementing Partner for it to apply its laws, regulations and processes, and applicable
international laws regarding anti money laundering and countering the financing of terrorism, to ensure

consistency with the principles of then in force the UNDP Anti-Money Laundering and Countering the
Financing of Terrorism Policy.

11; The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and

anti-money laundering and countering the financing of terrorism policies are in place and enforced for all
funding received from or through UNDP.

12. The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b)
UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the

requirements of the above documents, which are an integral part of this Project Document and are available
online at www.undp.org.

13. In the event that an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules,
policies and procedures. The Implementing Partner shall provide its full cooperation, including making
available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its
consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at
reasonable times and on reasonable conditions as may be required for the purpose of an investigation.
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Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to
find a solution.

14, The signatories to this Project Document will promptly inform one another in case of any incidence
of inappropriate use of funds, credible allegation of fraud or corruption or other financial irregularities with
due confidentiality. Where the Implementing Partner becomes aware that a UNDP project or activity, in
whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will
inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit
and Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in the
country and OAl of the status of, and actions relating to, such investigation.

15. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have
been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise
paid other than in accordance with the terms and conditions of the Project Document. Such amount may

be deducted by UNDP from any payment due to the Implementing Partner under this or any other
agreement.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities
under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud, corruption or other

financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary

agreement further to the Project Document, including those with responsible parties, subcontractors, and
sub-recipients.

16. Each contract issued by the Implementing Partner in connection with this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments,
other than those shown in the proposal, have been given, received, or promised in connection with the
selection process or in contract execution, and that the recipient of funds from the Implementing Partner
shall cooperate with any and all investigations and post-payment audits.

17. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall
actively investigate the same and take appropriate legal action against all individuals found to have
participated in the wrongdoing, recover and return any recovered funds to UNDP.

18. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled
“Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all
the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis,
in all sub-contracts or sub-agreements entered into further to this Project Document.
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X. ANNEXES
1. Social and Environmental Risk Screening Checklist
2. Risk Analysis
3. Project Theory of Change
4. Project Board Terms of Reference
5. UNDP Support Services to National Implementation Agreement
6. Schedule of Payment (Cost Sharing)
7. Project Quality Assurance Report
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Annex 1: Social and Environmental Screening Template

UNDP SOCIAL AND ENVIRONMENTAL SCREENING TEMPLATE (V. JuLY 2022)

The completed template, which constitutes the Social and Environmental Screening Report, must be included as
an annex to the Project Document at the design stage. Note: this template will be converted into an online tool.
The online version will guide users through the process and will embed relevant guidance.

Project Information
Project Information
1. Project Title Capacity Development and Related Services for an Integrated Sustainable
Development and Management of the Water Sector in the Kingdom of Saudi
Arabia in the Framework of the Vision 2030

2. Project Number (i.e. Atlas  [SAU10-00133976

project ID, PIMS+)

3. Location Saudi Arabia
(Global/Region/Country)

4. Project stage (Design or Design
Implementation)

5. Date 01/03/2023

Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability

QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and

Environmental Sustainability?

Briefly describe in the space below how the project mainstreams the human rights-based approach
This project aims to provide more sustainable access to essential resources for all parts of the Saudi Arabian
population. The project recognizes the importance of “leaving no one behind,” and therefore has an output which
focuses on creating new water resources opportunities.

Briefly describe in the space below how the project is likely to improve gender equality and women’s

empowerment

The project works to build MEW A employees capacities with empowering women in the field of water engineering
specialties.

Briefly describe in the space below how the project mainstreams sustainability and resilience

A main principle of this project is transition. In all outputs, the project considered how to transition the work from all
outputs beyond the period of the project, thus helping to ensure long term impact and sustainability.

Briefly describe in the space below how the project strengthens accoun tability to stakeholders

The project works to identify stakeholders in the water sector and considers how best to work with those stakeholders
create impactful relationships. The foundation of this is a political economy and governance analysis, which

ﬁnsiders stakeholder engagement in the broader context of political, social and cultural pressures.
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Risks: as outlined in the “Project Risk Matrix”
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Annex 4: Project Board Terms of Reference

UNDP Standard Terms of Reference (ToR) for the
Project Board of “Capacity Development and Related Services for an Integrated Sustainable

Development and Management of the Water Sector in the Kingdom of Saudi Arabia in the Framework of
the Vision 2030”

I. Background

Al UNDP projects must be governed by a multi-stakeholder board or committee established to review
performance based on established monitoring and evaluation metrics and high-level implementation
issues to ensure quality delivery of results. For the purpose of this ToR and to ensure standardization,
henceforth, as regards project documentation, such a body shall only be referred to by one of two
names: ‘Project Board’ or ‘Project Steering Committee.”* The Project Board is the most senior,
dedicated oversight body for a UNDP ‘Development Project’, which is defined in the PPM as an
instrument where UNDP “Delivers outputs where UNDP has accountability for design, oversight and
quality assurance of the entire project.”

Il.Duties and Responsibilities
The two prominent (mandatory) roles of the Project Board are as follows:

1) High-level oversight of the project (as explained in the “Provide Oversight” section of the PPM).
This is the primary function of the [Project Board or Project Steering Committee]. The [Project
Board or Project Steering Committee] reviews evidence of project performance based on
monitoring, evaluation and reporting, including progress reports, monitoring missions' reports,
evaluations, risk logs, quality assessments, and the combined delivery report. The [Project Board
or Project Steering Committee] is the main body responsible for taking corrective actions as
needed to ensure the project achieves the desired results. And its function includes oversight of
annual (and as-needed) assessments of any major risks to the programme or project, and related

decisions/agreements on any management actions or remedial measures to address them
effectively.

The [Project Board or Project Steering Committee] also carries the role of quality assurance of the
project taking decisions informed by, among other inputs, the project quality assessment. In this
role the Board is supported by the quality assurer, whose function is to assess the quality of the
project against the corporate standard criteria. This function is performed by a UNDP programme
or monitoring and evaluation officer to maintain independence from the project manager
regardless of the project‘s implementation modality.

The Project Board reviews updates to the project risk log.

2) Approval of key project execution decisions (as explained in the “Manage Change” section of the
PPM). The Project Board has an equally important, secondary role in approving certain
adjustments above provided tolerance levels, including substantive programmatic revisions
(major/minor amendments), budget revisions, requests for suspension or extension and other
major changes (subject to additional funding partner/donor requirements).
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The Project Board is responsible for making management decisions by consensus when required, including
the approval of project plans and revisions, and the project manager’s tolerances. The [Project Board or
Project Steering Committee] approves annual work plans and reviews updates to the project risk log.

Within the overall governance and management arrangements of the project, the role of the Project Board
as regards these two key functions (“High-level oversight of the project’ and ‘Approval of key project execution
decisions’) is distinct from the roles of entities involved in the implementation of the project, namely the
implementing partner (IP), responsibilities parties (if applicable), service providers and project staff.

The diagram below outlines the main entities involved (and their respective responsibilities) in the
‘oversight/approval of key execution decisions’ layer and the ‘im plementation’ layer of the project structure.

| Project Organization Structure
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I Oversight *  Duersight of project
I &approval [*Provide
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Diagram 1 — Standard Figure of Project Organization Structure vis-a-vis oversight & approval and
implementation roles

In order to ensure UNDP’s ultimate accountability, the Project Board decisions should be made in accordance

with the Quality Standards for Programming that shall ensure management for development results, best
value money, fairness, integrity, transparency and effective national and international competition. An
effective Project Board needs credible data, evidence, quality assurance and reporting to aid decision making

(see next section on supporting functions to the Board). The Project Board also needs to be accountable to
protect against conflicts of interest and fraud.

Specific responsibilities of the Project Board include the following:

® Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints, and promote gender equality and social inclusion (LNOB) in the project im plementation;

® Review project performance based on monitoring, evaluation and reporting, including standard
quality assurance checks, progress reports, risk logs, spot checks/audit reports and the combined
delivery report;

® Address any high-level project issues as raised by the project manager and project assurance;
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* Provide guidance on emerging and/or pressing project risks and agree on possible mitigation and
management actions to address specific risks (including ensuring compliance with UNDP’s Social and
Environmental Standards, Fraud/corruption, Sexual Exploitation and Abuse and Sexual Harassment);

* Agree or decide on project manager’s tolerances as required, within the parameters set by UNDP
(Manage Change in the PPM) and the donor, and provide direction and decisions for exceptional
situations when the project manager’s tolerances are exceeded;

® Advise on major and minor amendments to the project within the parameters set by UNDP and the
donor;

® Agree or decide on a project suspension or cancellation, if required; (note that for GEF and GCF
projects it is UNDP that decides to suspend or cancel and project and the [Project Board or Project
Steering Committee] is informed/consulted only).

® Provide high-level direction and recommendations to the project management unit to ensure that
the agreed deliverables are produced satisfactorily according to plans.

® Receive and address project level grievance, including overseeing whatever specific compliance and
stakeholder response (or grievance) mechanisms have been put in place so that individuals and
communities potentially affected by the project have access to effective mechanisms and
procedures for raising concerns about the social and environmental performance of the project®.

® Engage in the low value grant selection process where there is no Grant Selection Committee, as

guided by the Low Value Grants — UNDP Operational Guide.

Additional responsibilities of the Project Board can include, but are not limited to, the following:

° Report to relevant inter-ministerial bodies or higher-level oversight bodies;

 Ensure coordination with multiple government agencies and their participation in project activities;

* Appraise the annual project implementation report, including the quality assessment rating report;

® Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project;

L ]

Act as an informal consultation mechanism for stakeholders;
Approve the Project Inception Report, Mid-term Review and Terminal Evaluation reports and
corresponding management responses;

® Review the final project report package during an end-of-project review meeting to discuss lessons
learned and opportunities for scaling up;

® Providing guidance or reporting protocols to technical committees or sub-bodies reporting to the
Board (if applicable);

. Composition of the Project Board

As noted in the diagram below, every Project Board in a UNDP project has three categories of formal
members (e.g. voting members). The role of every formal Project Board member must correspond to one of
these three roles and be identified accordingly in the project documentation.

5 The responsibilities of the board in this regard should follow UNDP’s Social and Environmental Standards (SES) as codified in the PPM. It should
be noted that while a project board can playarole in addressing or assisting with the compliance and stakeholder response (or grievance) mechanisms
put in in place for a given project (as part of their quality assurance and oversight function), this will be in addition to and does not substitute for

UNDP's core responsibility to ensure compliance with the SES throughout the project management cycle as part of UNDP’s Programming Quality
Assurance system.
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Diagram 2 — Standard Figure for a Project Organization Structure

The three categories of Project Board members are the following:

1)

2)

3)

Project Director/Executive(s): This is an individual(s) who represents ownership of the project and chairs
(or co-chairs) the Project Board. The executive usually is the most senior national counterpart for
nationally implemented projects (typically from the same entity as the Implementing Partner), and it
must be UNDP for projects that are direct implementation (DIM). In exceptional cases, two individuals
from different entities can co-share this role and/or co-chair the Project Board. If the project executive
co-chairs the Project Board with a representative of another category, it typically does so with a
development partner representative. The Project Executive is: UNDP Resident Representative

Beneficiary Representative(s): This is an individual(s) representing the interests of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the Board is to
ensure the realization of project results from the perspective of project beneficiaries. Often
representatives from civil society, industry associations, community groups or other government entities
benefiting from the project can fulfil this role. If the project has a specific geographic focus, often
representatives from the government entities in the targeted areafregion will play this role. There can
be multiple beneficiary representatives in a Project Board. The Beneficiary Representative(s) is: Deputy
Minister for Water, MEWA

Development Partner(s): Individuals representing the interests of the parties concerned that provide
funding, strategic guidance and/or technical expertise to the project’. There can be multiple
development partner’s representatives in a Project Board. The Development Partner(s) representative(s)
is: UNDP Resident Representative

© With the exception of responsible parties or any firms/entities engaged by the project to provide technical expertise with project
funds
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A UNDP representative must always be represented in the Project Board in either the project executive or
development partner role.

Where applicable, representatives from responsible parties to the project cannot sit on the Project Board as
a formal voting member; they can (if requested) attend board meetings as observers. Since the chief
responsibility of the Board is to provide high-level oversight of project implementation, to avoid any conflicts
of interest, it is not appropriate for representatives of third party entities engaged by the project to provide
services — whether responsible parties or contractors/service providers — to concurrently sit on the Board.
Representatives of responsible parties can attend board meetings (as observers) but can have no official role
in board decision-making. The same principle applies to the project manager who in attending and
presenting at board meetings, does so in a non-voting capacity.

In cases where the inputs and guidance of responsible parties or other entities formally engaged in providing
goods or services to the project are needed by the Board on a recurring basis, it is recommended to establish
appropriate advisory or technical committees or working groups composed of those entities that can
formally report to the Board, while ensuring the impartiality and integrity of board decisions happening
independent of those bodies (see Section V of the ToR).

Iv. Standard [Project Board or Project Steering Committee] Protocols

The Project Board must meet one time annually at a minimum. It is recommended that the timing of board

meetings be agreed upon in advance and corresponds to key project reporting or work planning milestones.
This Project Board will meet 2 times annually.

Project Board members cannot receive remuneration from project funds for their participation in the Board.
However, it is allowable for board members to be reimbursed from project funds for certain reasonable,
qualified expeses related to travel or lodging to attend board meetings. Such protocols are outlined in this
ToR and the benefits are applicable to all eligible board members.

All Project Boards must have rules for quorum and documentation/minuting of board decisions. All board
decisions and minutes should be kept by the project management unit and UNDP. Guidelines on decisions

taken in between board meetings or virtually should be clearly elaborated in the Terms of Reference (ToR)
of the Project Board.

Unless otherwise specified, Project Board decisions are made by unanimous consensus. If a consensus
cannot be reached within the Board, the final decision shall rest with the UNDP representative on the Project
Board or a UNDP staff member with delegated authority as the programme manager.”

It is required that as per internationally recognized professional standards and principles of sound
governance, conflicts of interest affecting board members in performing their duties must be formally
disclosed if not avoidable. Where a board member has a specific personal conflict of interest with a given
matter before the board, he/she must recuse oneself from their participation in a decision. No board

member can vote or deliberate on a question in which he/she has a direct personal or pecuniary interest not
common to other members of the board.

All board members should be presented with a ToR for the Project Board, which will include the
responsibilities already outlined and indicate agreed board practices and logistics

7 UNDP has this special right since the ultimate legal and fiduciary accountability for a UNDP project, irrespective of
modality, rests with UNDP and UNDP must (in line with its obligations to donors and to the Executive Board) be able to
ensure that no action is taken by any body in a UNDP project that contravenes UNDP rules and resulatinne
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V. Standard Outputs of Project Board Meetings

In its oversight function, the Project Board will (at a minimum) review and assess the following project-
related evidence at each meeting:

* Assessment of project progress to date against project output indicators (as documented in the
project document results framework)

Approval/review of annual work plans

Assessment of the relevant Monitoring & Evaluation mechanisms, including all evaluations®
Review and assessment of the Project Risk Log (with updating/amendments as needed)
Assessment of project spending, based on a review of the combined delivery report

Review of required resources versus available funding (if applicabel) and steps taken to reduce
funding gap identified at the project design stage

This will be in addition to the review and approval of any required project execution decisions.

The output of every Project Board should be a written record (minutes) that captures the agenda and issues
discussed and the agreed upon action items and decisions (if applicable). Each report should clearly
document the members attending the meeting (as well as all participants in the meeting) and the modality
used to agree on a certain action or decision (whether formal voting or no-objection or other mechanism).

All records of board meetings should be documented and kept by UNDP in their quality assurance function
(see next section).

Vi. Support Functions to the Project Board

There are two main entities/functions outside the Project Board structure whose role is to report to the

Project Board and support board members in effectively fulfilling their roles: project assurance and project
management.

The diagram below explains the primary role of these two entities in the context of their support to Board
operations. A description of these two entities follows.

Diagram 3 — Standard Figure of Project Organization Structure — Board Support Entities

Project Organization Structure
TR HeyToR of Board
Oversight E'kﬁi,, - : *  QOversight of project
& approval | - e T v {"Provide Oversight* —
of key D artner I Project Executive y Rep PPM)

* Agprovsl of key
execution ipe
decisions 2 ("Manage Change" -

il n +— Firewall mﬂ:w "
“Project assurance
assurance has to ROt
it be independent
|| oftheproject
manager.”- PPM
R 1/ Iplaying the ‘Project Rep /] 1impl g the project {the Project
Assurance’ function M Unit, rep iby the Project Manager)
Entities that %
reportto and | UNDPRer quality e and supp “The Project Manager (PM], together with the Lead Technical Advisor (if
resentat the Project Board and Project Management Unit by applicable) will be responsible for the overall management of the
PrEs carrying out objective and independent project project, including the mobilization of all project inputs, supervision over
project board oversight and, o - aroject staff o : i .
Typical deli this f Typical deliverables to board for this fun

QAreports, MEE reports, etc.

annual work plans,

for di from tol ate.

8 Including audit reports and spot checks.
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Project Assurance: Project assurance is the responsibility of each Project Board member; however, UNDP

has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight
and monitoring functions. UNDP performs quality assurance and supports the [Project Board or Project
Steering Committee] (and Project Management Unit) by carrying out objective and independent project
oversight and monitoring functions, including applying UNDP’s social and environmental management
system to ensure the SES are applied through the project cycle. The [Project Board or Project Steering
Committee] cannot delegate any of its quality assurance responsibilities to the project manager. Project

assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all Project
Board meetings and support board processes as a non-voting representative. It should be noted that while
in certain cases UNDP’s project assurance role across the project may encompass activities happening at
several levels (e.g. global, regional), at least one UNDP representative playing that function must, as part of

their duties, specifically attend board meetings and provide board members with the required
documentation required to perform their duties.

The UNDP representative playing the main project assurance function is: the UNDP Programme Manager.

Project Support, this function is often covered by the Project Management Unit: The Project Manager (PM)
(also called project coordinator) is the senior most representative of the Project Management Unit (PMU)
and is responsible for the overall management of the project on behalf of the Implementing Partner,
including the mobilization of all project inputs, supervision over project staff, responsible parties, consultants
and sub-contractors. The project manager typically presents key deliverables and documents to the Board

for review and approval, including progress reports, annual work plans, adjustments to tolerance levels and
risk logs.

A designated representative of the PMU is expected to attend all board meetings and present the required

progress reports and other documentation needed to support board processes as a non-voting
representative.

The primary PMU representative attending board meetings is: the UNDP Programme Manager.
Acknowledgement of this ToR by each designated official Project Board member

Note: The form/evidence for this acknowledgement must be included as an annex or codified in other ways
(e.g. note to file or minutes of a board meeting)

The formal acknowledgement of the ToR by board members can be done via various procedures, including
the following options:

1) Having copies of the ToR be signed by each appointed board member at the Appraise and Approve
stage (LPAC) and then having all signed copies attached as an annex to the Project Document

2) Having the final ToR be signed by each appointed board member at the first project board meeting
after Project Document signing with the approvals recorded in the minutes of the meeting

In both cases, the signature or acknowledgement should include the name, title and category of board
representation for the person signing

N

.q_ ‘ = : i S o

Eng. Abdulrahman Abdulmohsen Al Fadley Nahid Hussein
Minister of Environment, Water and Agriculture UNDP Resident Representative
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Annex 5: UNDP Support Services to National Implementation Agreement

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF
SUPPORT SERVICES

HOW TO USE THIS LETTER OF AGREEMENT

e This agreement is used to provide appropriate legal coverage when the UNDP country office provides
support services under national execution.

® This agreement must be signed by a governmental body or official authorised to confer full legal coverage on
UNDP. (This is usually the Minister of Foreign Affairs, the Prime Minister /or Head of State.) The UNDP
country office must verify that the government signatory has been properly authorised to confer immunities
and privileges.

® A copy of the signed standard letter will be attached to each PSD and project document requiring such
support services. When doing this, the UNDP country office completes the attachment to the standard letter
on the nature and scope of the services and the responsibilities of the parties involved for that specific
PSD/project document.

e The UNDP country office prepares the letter of agreement and consults with the regional bureau in case
either of the parties wishes to modify the standard text. After signature by the authority authorised to confer
immunities and privileges to UNDP, the government keeps one original and the UNDP country office the

other original. A copy of the agreement should be provided to UNDP headquarters (BOM/OLPS) and the
regional bureau.

Dear [name of government officiall,

1. Reference is made to consultations between officials of the Government of Saudi Arabia (hereinafter
referred to as “the Government”) and officials of UNDP with respect to the provision of support services by the
UNDP country office for nationally managed programmes and projects. UNDP and the Government hereby
agree that the UNDP country office may provide such support services at the request of the Government

through its institution designated in the relevant programme support document or project document, as
described below.

2. The UNDP country office may provide support services for assistance with reporting requirements and
direct payment. In providing such support services, the UNDP country office shall ensure that the capacity of
the Government-designated institution is strengthened to enable it to carry out such activities directly. The

costs incurred by the UNDP country office in providing such support services shall be recovered from the
administrative budget of the office.

3. The UNDP country office may provide, at the request of the designated institution, the following
support services for the activities of the programme/project:

(a) Identification and/or recruitment of project and programme personnel;

(b) Identification and facilitation of training activities;

(c) Procurement of goods and services;

4, The procurement of goods and services and the recruitment of project and programme personnel by

the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.
Support services described in paragraph 3 above shall be detailed in an annex to the programme support
document or project document, in the form provided in the Attachment hereto. If the requirements for
support services by the country office change during the life of a programme or project, the annex to the

programme support document or project document is revised with the mutual agreement of the UNDP
resident representative and the designated institution.
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5. The relevant provisions of the [Insert title and date of the UNDP standard basic assistance agreement
with the Government] (the “SBAA”), including the provisions on liability and privileges and immunities, shall
apply to the provision of such support services. The Government shall retain overall responsibility for the
nationally managed programme or project through its designated institution. The responsibility of the UNDP
country office for the provision of the support services described herein shall be limited to the provision of such
support services detailed in the annex to the programme support document or project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the UNDP
country office in accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

75 The manner and method of cost-recovery by the UNDP country office in providing the support services

described in paragraph 3 above shall be specified in the annex to the programme support document or project
document,

8. The UNDP country office shall submit progress reports on the support services provided and shall
report on the costs reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be effected by mutual written agreement of the
parties hereto.
10. If you are in agreement with the provisions set forth above, please sign and return to this office two

signed copies of this letter. Upon your signature, this letter shall constitute an agreement between your
Government and UNDP on the terms and conditions for the provision of support services by the UNDP country
office for nationally managed programmes and projects.

Yours sincerely,

Eng. Abdulrahman Abdulmohsen Al Fade Nahid Hussein
Minister of Environment, Water and Agriculture UNDP Resident Representative
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Attachment
DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consultations between Ministry of Environment Water and Agriculture, the
institution designated by the Government of Kingdom of Saudi Arabia and officials of UNDP with respect to the
provision of support services by the UNDP country office for the nationally managed programme or project
SAU10/133976 Capacity Development and Related Services for an Integrated Sustainable Development and
Management of the Water Sector in the Kingdom of Saudi Arabia in the Framework of the Vision 2030

2 In accordance with the provisions of the letter of agreement signed on [insert date of agreement] and
the programme support document, the UNDP country office shall provide support services for the Project as
described below.

3. Support services to be provided:

Support services Schedule for the Cost to UNDP of Amount and
(insert description) provision of the providing such support  method of
| support services services (where reimbursement of
appropriate) UNDP (where
appropriate)

Support Institutional Capacity 2023 - 2028 20,000,000
Project Aud@g Annual 50,000
Project Evaluation Mid-term & 150,000
terminal
4. The parties agreed on the responsibilities related to this project as described herein the project

document.
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Annex 6: Schedule of Payment (Cost Sharing)

Capacity Development and Related Services for an Integrated Sustainable Development and Management

of the Water Sector in the Kingdom of Saudi Arabia in the Framework of the Vision 2030 -

Project Number: SAU10-00133976

Payment Amount in USS  Contributor

To be Paid March 2023 8,000,000 Government of Saudi Arabia
To be Paid March 2024 8,000,000 Government of Saudi Arabia
To be Paid March 2025 8,000,000 Government of Saudi Arabia
To be Paid March 2026 8,000,000 Government of Saudi Arabia
To be Paid March 2027 4,195,075 Government of Saudi Arabia

TOTAL

36,195,075




N United Nations Development Programme dclhjllg olrallg diuli jljo
D

Project Document

Ministry of Envi Water & Agricul

Annex 7: Project Quality Assurance Report

Form Status: Approved

Overall Rating:

Decision:

Portfolio/Project Number
Portfolio/Project Title:

Portfolio/Project Date:

Exemplary

Approve: The project is of sufficient quality to continue as planned. Any management
actions must be addressed in a timely manner.

00147295
Promoting Adaptive Integrated Water Resources Management

2023-03-01 / 2028-02-29
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Strategic Quality Rating: Exemplary

1. Does the project specify how it will contribute to higher level change through linkage to the programme’s Theory
of Change?

3: The project is clearly linked to the programme’s theory of change. It has an explicit change pathway that
explains how the project will contribute to outcome level change and why the project’s sirategy will likely lead
to this change. This analysis is backed by credible evidence of what works effectively in this context and
includes assumptions and risks.

2: The project is clearly linked to the programme’s theory of change. It has a change pathway that explains
how the project will contribute to outcome-level change and why the project strategy will likely lead to this
change.

1: The project documant may describe in generic terms how the project will contribute to development results,
without an explicit link to the programme’s theory of change.

Evidence:

Evidence can be found in the Annex attached to t

he PD.
List of Uploaded Documents
#  File Name Modified By Modified On
1 ScreenShot2023-02-05at2.39.22PM_18939_  farah.aljoaib@undp.org 2/6/2023 8:22:00 AM

101 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ScreenShot2023-02-
05at2.39.22PM_15939_101.png)

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds to at least one of the development settings as specified in the Strategic Plan’ and
adapts at least one Signature Solution®. The project’s RRF includes all the refevant SP output indicators. (all
must be true)

2: The project responds to at least one of the development settings as specified in the Strategic Plan®. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner’s identified need, but this need falls cutside of the UNDP Strategic Plan.
Also select this option if hone of the relevant 8P indicators are included in the RRF.

Evidence:

As mentioned in the PD:

Strategic priority 1: Structural transformation acce
lerated, particularly green, inclusive and digital tra
nsitions.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

3. Is the project linked to the programme outputs? (i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic
Plan IRRF for global projects/strategic interventions not part of a programme)

Yes
No

Evidence:

The Project will be facilitated through four output
s:

- Output 1: Technical methodologies, such as wat
er accounting, and data management processes a
re established in order to support longer term sust
ainability, and inform policy decisions, by assessin
g both water consumption and water reserves and
production capacity.

- Qutput 2: Improved water supply and services wi
Il be established to support agriculture developme
nts with climate-smart practices and work to creat
e new economic opportunities for rural communiti
es in the Kingdom.

- Quiput 3: Institutional, technical, and human cap
acity building, particularly of water sector employ
ees, including of women, as well as capacity withi
n the general public, is augmented, to support the
implementation of a holistic IWRM approach to w
ater management.

- Cutput 4: Sustainable water management princi
ples are reflected across relevant policy areas, su
pporting collaborative, cross-sectorial policy deve
lopment and an integrated approach to water reso
urces management.

List of Uploaded Documents

#  File Name Modified By Maodified On

Neo documents available.
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4. Do the project target groups leave furthest behind?

a: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.

2: The target groups are clearly specified, prioritizing groups left furthest behind.

1: The target groups are not clearly specified.

Evidenoce:

This project aims to serve all target groups in the
nation, as it is environmental.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources stich as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the project.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not
been used to justify the approach selected.

1: There is little, or no mention of knowledge and lessons learned informing the project design. Any references
made are anecdotal and not backed by evidence.

Evidence:

The project was designed based on knowledge, a
nd lessons learned captured from the Terminal Ev
aluation Report

List of Uploaded Documents

#  File Name Modified By Medified On

No documenis available.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional /
global partners and other actors?
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3: An analysis has been conducted on the role of other partners in the area where the project ntends to work,
and credible evidence supporis the proposed engagement of UNDP and partners through the project,
including identification of potential funding pariners. It is clear how results achieved by pariners will
complement the project’s intended resufts and a communication strategy is in place to communicate resulis
and raise visibilily vis-a-vis key partners. Options for south-south and triangular cooperation have been
considered, as appropriate. (all must be lrue)

2: Some analysis has been conducted on the role of other pariners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is rick that the project overlaps and/or does not coordinate with partners’ interventions in this
area. Options for south-south and triangular cooperation have not been considered, despite its potential
relevance.

Evidence:

The Project works in close partnership with the G
overnment of Saudi Arabia at the national level an
d will continue to build partnerships with local lev
els of government and across sectors, including t
hose such as agriculture and energy sectors.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Highly Satisfactory
7. Doeas the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project’s sirategy. The project upholds the refevant international
and national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into
project design and budget. (alf must be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and nan-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriate mitigation and management measures incorporated into the project design and
budget. (both must be true)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights were considered.
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Evidence:

This project aims to provide more sustainable acc
ess to essential resources for all parts of the Saud
i Arabian population. The project recognizes thei
mportance of “leaving no one behind,” and theref
ore has an output which focuses work on rural co
mmunities.

List of Uploaded Documents

#  File Name Modified By Madified On

No documenis available.

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected results sections of the project document. Qutputs and
indicators of the results framework include explicit references to gender equality, and specific indicators
measure and monitor results to ensure women are fully benefitting from the project. (all must be trus)

2: A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented
and not consistent) across the development challenge and strategy sections of the project document. The
restilts framework may include some gender sensitive outputs and/or activities but gender inequalities are not
consistently integrated across each oulput. (all must be irue)

1: The project design may or may not mention information and/or data on the differential impact of the

project's development situation on gender relations, women and men, but the gender inequalities have not
been clearly identified and reflected in the project document.

Evidence:

Due to the nature of the Project at the upstream p
clicy level, men and women are both fully benefiti
ng from the results of the Project.

List of Uploaded Documentis

#  File Name Meodified By Meodified On

No documents available.

9. Did the project support the resilience and sustainability of societies and/or ecosystems?
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3 Credible evidence that the project addresses sustainability and resilience dimensions of development
challenges, which are integrated in the project strategy and design. The project refiects the interconnections
between the social, economic and environmental dimensions of sustainable development Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate management and mitigation measures incorporated into project design and budget. (alf must be
true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. (both must be
true)

1: Sustainability and resilience dimensions and impacts were not adequately considerad.

Evidence:

The Project will support UNDP Saudi Arabia’s Sec
ond outcome and output 2.1 within its Country Pr
ogramme Document, sustainable, integrated and
climate-smart management of ecosystems and no
n-oil natural resources. Under this output, UNDP
will work with the Government to improve the sust
ainable management of non-oil natural resources t
o align with the SDG’s as well as national priorities
which include Clean Water and Sanitation, Industr
y Innovation and Infrastructure, Responsible Cons
umption and Production, Climate Action and Life
on Land.

List of Uploaded Documenis

#  File Name Modified By Modified On

No documents available.

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP i not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completed checklist. If SESP is
not required, provide the reason for the exemption In the evidence section.]
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Yes
No
SESP not required because project consists solely of (Select all exemption criteria that apply)

1: Preparation and dissemination of reports, documents and communication materials

2: Organization of an event, workshop, training

3: Strengthening capacities of partners to participate in international negotiations and conferences
4: Partnership coordination (including UN coerdination) and management of networks

5: Global/regional projects with no country-level activities(e.g.activities such as knowledge management,
inter-governmental processes)

6: UNDP serves as Administrative Agent

7: Development Effectiveness projects and Institutional Effectiveness projects

Evidence:

List of Uploaded Documents

# File Risk Risk Docsument Modified By Modified On
Name Category Requirements Stalus

1 SESP  Low Final farah.aljoaib@undp.org 2/6/2023 1:06:00 PM
~-ME
WA 1
5939_
110¢(h
ttps://
intran
et.un
dp.or
g/app
s/Proj
ectQ
A/QA
Form
Docu
ment
s/SES
P-ME
WA_1
5939 _
110.p

Management & Monitoring Quality Rating: Exemplary

11. Does the project have a strong results framework?
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3: The project’s selection of outputs and activities are at an appropriate level. Oufputs are accompanied by
SMART, results-oriented indicators that measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, target group focused, sex-
disaggregated indicators where appropriate. (@il must be true)

2: The project’s selection of outputs and activities are at an appropriate level. Qutputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate. (all must be true)

1: The project’s selection of outputs and activities are not at an appropriate level; outputs are not
accompanied by SMART, results-otiented indicators that measure the expected change and have not been
populated with baselines and targets; data sources are not specified, and/or no gender sensitive, sex-
disaggregation of indicators. (if any is true)

Evidence:

The project clearly describes the intended outputs
given its intended scope. Explains each ofthed e

xpected outputs, along with output indicators, dat
a sources and collection methods, baseline and p

otential risks.

List of Uploaded Documentis

#  File Name Modified By Modified On

No documents available.

12. Is the project’s governance mechanism clearly defined in the project document, including composition of the
project board?

3: The project’s governance mechanism is fully defined. Individuals have been specified for each position in the
govemance mechanism (especially all members of the project board.) Project Board members have agreed on
their roles and responsibliities as specified in the terms of reference. The ToR of the project board has been
attached to the project document. (all must be irue)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (all must be true)

1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
governance mechanism is provided.
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Evidence:

The project board will consist of the two main proj
ect stakeholders, MEWA and UNDP. The project b
oard will meet at least once per year to review proj
ect progress and approve annual workplans. Deci
sions by the Project Board will be informed by the
UNDP Project Management team, who will facilitat
e data collection and project reporting. Each outp
ut of the project will have a project team, led by a
UNDP Senior Expert and populated by other UND
P experts working on those outputs. The project t
eams will be responsible for providing data on pro
gress against project indicators to the project man
agement team, when requested.

List of Uploaded Documents
#  File Name Modified By Modified On
1  ScreenShot2023-02-06at10.25.45AM_15989  farah.aljoaib@undp.org 2/6/2023 8:27:00 AM

_112 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/Screen8hot2023-02
-D6at10.25.45AM_15939_112.png)

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?

3: Project risks related to the achievement of results are fully described in the project risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
and screening, situation analysis, capacity assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consuliative process with key internal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and complete plan in
place to manage and mitigate each risk, including securily risks, reflected in project budgeting and monitoring
plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in th initial project risk log, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial

risk log is included with the project document and/or no security risk management process has taken place for
the project.

Evidence:
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List of Uploaded Documents
#  File Name Medified By Maodified On
1 ScreenShot2023-02-06at10.88.02AM_15939  farah.aljoaib@undp.org 2/6/2023 8:33:00 AM

_113 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/ScreenShot2023-02
-0Bat10.33.02AM_15939_118.png)

Efficient Quality Rating: Exemplary

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the
project design? This can include, for example:

) Using the theory of change analysis to explore different options of achiaving the maximum results with the
resources avallable.

ii} Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.
iii) Through joint operations (e.g., monitoring or procu rement) with other partners.

iv) Sharing resources or coordinating delivery with other projects.

v} Using innovative approaches and technologles to reduce the cost of service delivery or other types of
interventions.

Yes
No
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Evidence:

A large proportion of this project will be supplying
technical expertise to support analysis and projec
t implementation. Similar technical expertise is av
ailable through consultancy companies; however,
the previous 2018-2021 UNDP/MEWA project saw
savings of more than 50% on expert rates when ¢
ompared to consultancy companies. Moreover, in
addition to staffing costs, projects managed throu
gh consultancy companies would incur an additio
nal 20-30% project fee for travel fees, administrati
ve fees, etc. in addition to labour costs. Other ben
efits of utilising UNDP experiise include:

e  Transparency and competitiveness.

»  Improved risk management and risk mitigatio
n built into the process

e  Establishment of realistic schedules and bud
gets

e Facilitating consistent service

e  Optimization of the opportunity for lower proj
ect life cycle costs

s  Fewer change orders and disputes

e  Better life-cycle value

*  Promoting stronger business relationships be
tween the parties

All contracis will be conducted in accordance wit
h UNDP procurement guidelines to identify qualifi
ed goods and service providers.

List of Uploaded Documents

#  File Name Meadified By Modified On

No documents available.

15. Is the budget justified and supported with valid estimates?

38: The project’s budget is at the activity fevel with funding sources, and is specified for the duration of the
project period in a multi-year budget. Realistic resource mobilisation plans are in place to filf unfunded
components. Cosis are supported with valid estimates using benchmarks from similer projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in the
budget, Adequate costs for monitoring, evaluation, communications and securily have been fncorporated.

2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project’s budget is not specified at the activity level, and/or may not be captured ina multi-year budget.
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Evidence:

The project has a clear multiyear work plan with a
planned budget by year for each activity.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

16. Is the Country Office / Regional Hub / Global Project fully recovering the costs involved with project
implementation?

3: The budget fully covers all project costs that are atlributable to the project, including programme
management and development effectiveness services related to strategic country programme planning, quality
assurance, plpeline development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracis, security, travel, assets, general services, information and
communications based on full costing in accordance with prevailing UNDP policies {ie., UPL, LPL.)

2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP
policies (i.e., UPL, LPL) as relevant.

1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

Evidence:

The budget mentioned in the project document is

inclusive of development programs, recruitment, e
valuation and auditing fees, establishment of man
agement board, as well as the general manageme
nt support costs and direct project costs.

List of Uploaded Documents

#  File Name Maodified By Medified On

Mo documenis available.

Effective Quality Rating: Exemplary

17. Have targeted groups baen engaged in the design of the project?
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3: Credible evidencs that all targeted groups, prioritising discriminated and marginalized populations that will
be involved in or affected by the project, have been actively engaged in the design of the project. The project
has an explicit strategy to identify, engage and ensure the meaningful participation of target groups as
stakeholders throughout the project, including through monitoring and decision-making (e.g., representation
on the project board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the project.

1: No evidence of engagement with targsted groups during project design.

Not Applicable

Evidence:

Not applicable.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and
lesson learned demonstrate there are better approaches to achieve the intended results and/or circumstances
change during implementation?

Yes
No

Evidence:

This project will be administered from the Head Of
fice of the Ministry of Environment, Water and Agri
culture (MEWA). Programme management will be t
he responsibility of UNDP, through the UNDP Sau
di Arabia County Office. A UNDP programme man
ager will be appointed, who will hold the responsi
bility for monitoring and reporting over the project
period.

In accordance with UNDP’s programming policies
and procedures, the project will be monitored thro
ugh monitoring and evaluation plans stated in the
project document.
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List of Uploaded Documents
#  File Name Modified By Modified On
1 ScreenShot2023-02-06at10.38.23AM_15939  farah.aljoaib@undp.org 2/6/2023 8:39:00 AM

_118 (hitps://intranet.undp.orgfapps/Project
QA/QAFormDocuments/ScreenShot2023-02
-06at10.38.23AM_15939_118.png)

19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully
mainstreamed into all project outputs at a minimum.

Yes
No

Evidence:
GEN 2.

List of Uploaded Documenis

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Highly Satisfactory

20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

3: National pariners (or regional/global partners for regional and global projects) have full ownership of the
project and led the process of the development of the project jointly with UNDP

2: The project has been developed by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:

The National Pariner has full ownership of the dev
elopment of the Project, UNDP provided technical
assistance.
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List of Uploaded Documents
#  File Name Modified By Madified On

No documenis available.

21. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based
on a completed capacity assessment. This strategy includes an approach to regularly monitor national
capacities using clear indicators and rigorous methods of data collection, and adjust the strategy to
strengthen national capacities accordingly.

2: A capacily assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national Institutions and/or actors based on the results of the capacity assessment.

1: Capacity assessments have not been carried out.

Not Applicable

Evidence:

Capacity assessments will be carried out for regio
nal MEWA offices and/or review of previous capac
ity assessments to ensure implementation of reco
mmendations, and an indicator to support that inc
ludes measuring the number of Recruitment and
Capacity Assessments to support the recruitment
of women into water engineering positions within t
he Deputyship concluded.

List of Uploaded Documents
# File Name Modified By Maodified On

No documenis available.

22 |s there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc.,) to the extent possible?

Yes
No
Not Applicable
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Evidence:

The Project approach is Full Office support to NI
M. The support Office Agreement will be signed a
long with the Project Document.

List of Uploaded Documents

#  File Name Modified By Maodified On

No documents available.

23, |s there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?

Yes
No

Evidence:

To enhance sustainability and scale-up, the projec

t will engage other stakeholders s throughout the
different outcomes.

List of Uploaded Deocuments

#  File Name Modified By Maodified On

No documents available.

QA Summary/LPAC Comments



